1. Define leadership and followership. Distinguish between formal leadership and informal leadership.
2. Describe the differences between autocratic and democratic work environments. How do they differ from a laissez-faire workplace?
3. Describe the middle-of-the-road manager, authority-compliance manager, country club manager, team manager, and impoverished manager.
4. Describe the alternative decision strategies used by a leader in the Vroom-Yetton-Jago normative decision theory.
5. Compare House’s path–goal theory of leadership with the situational leadership model.
6. Discuss transformational, charismatic, and authentic leadership. Would you expect these styles of leadership to exist in all cultures or to differ across cultures
7. Describe alienated followers, sheep, yes people, survivors, and effective followers.
Define the following primary leadership styles are: (You may have to complete an internet search)
Autocratic Style 
Authoritative Style
Pacesetting Style
Democratic Style 
Coaching Style
Affiliative Style
Laissez-Faire Style


